What is a Purpose Statement?

A purpose statement describes why your group or function exists. It is a short, inspiring statement that describes what services you provide (your business), identifies who receives your services (key constituents), and describes how these services are provided (values).

If you think of a vision as where you want to be going—your destination—then a purpose statement describes how you will get there.

Questions to consider

• What do we do?

• For whom?
• How?

