Strategic Planning Process Overview 

· Background

· Planning Advice

· Definition & Importance of Strategic Planning

· “To plan or not to plan” – contrast

· Description of strategic plan elements:


Situation Assessment
            Accomplishments


       Key Trends and Implications


       Definition of Market/Needs Differentiation


       Organization Chart


       Strengths Weaknesses Opportunities Threats


       Competencies


       Current/Future Position


       Business Issues


Strategic Direction


       Vision Statement


       Mission Statement


       Value Statements


       Goals


       Objectives

Action Plans


       Strategies and Tactics


       Responsibilities and Implementation Schedule

· Plan Document, Accountability, Updates, Communication and Execution
