Purposed Value Leadership:  Motive – why do you do what you do?   

“The right motives are more important than the right moves”

Most ambitious supervisors, manager or leaders are eager to increase their skill at leading and managing people, they take courses on the subject, read books, have guest speakers, which is all to the good provided they don’t forget one very important fact… in the long run no techniques, no matter how clever can conceal the motives of a man that he has in his heart.  The right motives are more important than the right moves.  What do people value most in their leaders?  The majority of us want someone who is honest, truthful, straightforward, someone we know who really has our interest at heart… someone we can trust.  To give real service you must add something which can not be bought or measured with money, that is sincerity and integrity.   This is something which can’t be faked, at least not for long.  If you have the best interest of your people at heart, it will show in your actions time and time again and you will build a reservoir of good will.  Leaders who are sincere don’t have to advertise the fact, its visible in everything they do and soon becomes common knowledge to everyone.  Likewise, insincerity can not be hidden, disguised or covered up no matter how competent a leader may otherwise be.  The only way to keep the goodwill and high esteem of people you work with is to actually deserve it.  Each of us eventually is recognized for exactly what we are, not what we try to appear to be!

Observations about motives and  leadership:  

1) “People value the heart more than they value the head”  (Although our society places a premium on education and degrees, the bottom line in leading people is they will follow you for a pure heart much quicker and farther than they will follow you for a brilliant mind.)

2) “Motives, whether they are right or wrong, will eventually be seen.”  (You can not fool people over a long period of time.  Those motives will creep out on you, and people will catch them.  They will even feel them before they understand them.)

Bad motives plus good management equals a foe – 

Good motives plus bad management equals a friend, you can deal with this type of person.

Good motives plus good management equals a leader.  When you can put the two of them together you’ve got something!

You can sense a person’s motives before you can understand them

Value – will it help others.  I’d like to share Dennis Whaitley’s “Double Win”

The double win that Dennis Whaitley describes in some of his books is basically “if I help you win, I win to”.   I help you win and because I helped you become a better person there is a return of it.  (or biblically its give and it shall be given unto you).  

Let me read one paragraph from his book and then I’ll apply it:

I have learned that you can give value without giving away anything.  When I run into people who are not generous, I understand immediately they do not comprehend the double win.  We you are motivated by the double win phylosiphy you are able to keep full value of your own wins and impart new value to others.  This new value is created out of the very act of giving.   This new value does not exist until it is given away to the other person.  It is as though upon my reaching out my hand to you, something new is created.  I could not have it, I could not keep it, I could not use it.  But when I give it away, we both have it.

Example:  Training someone to excellence and then seeing them train someone else to excellence.

Achievers care about people!  Nice guys get their best results from subordinates according to a study by  
Telemetrix International As reported in the Wall Street Journal, this was 16,000 executives they studied:

High Achievers:  care about people as well as profits

Average Achievers: 
care about production only

Low Achievers:
Care about personal security

High Achievers:   viewed subordinates optimistically 

Low Achievers:
showed a basic distrust of their subordinates

High Achievers:  were listeners

Average Achievers:
listened only to superiors

Low Achievers:

Avoided communications and relied on policy manuals

People are your only appreciable asset!  

If you are a leader, people are your greatest blessing!  

If your not a leader, people are your greatest problem!

If you are a leader, people are helping you get to your destination.

If you are not a leader, people are keeping you from your destination.

Highest quality of a leader is the ability to get the best out of the people they lead.  The acid test of leadership is the fact that people are better after you have been with them.

