ADVANCE 2010
Leadership Development Plan


LEADERSHIP DEVELOPMENT PLAN FOR:  __________________________________________


I. Five Leadership Goals (vision, vision casting, communication, character, self-discipline, etc. etc,);
1)  ______________________________________________________________________        

     ______________________________________________________________________
2)  ______________________________________________________________________        

     ______________________________________________________________________

3)  ______________________________________________________________________        

     ______________________________________________________________________

4)  ______________________________________________________________________        

     ______________________________________________________________________

5)  ______________________________________________________________________        

     ______________________________________________________________________

II. 2010  Monthly Leadership Development Plan book reading schedule;





(Book Title)





(Book Title)

Jan. 10
__________________________
July. 10  _________________________


Feb. 10
__________________________
Aug. 10 __________________________

Mar. 10
__________________________
Sept. 10 __________________________

Apr. 10
__________________________
Oct. 10 __________________________

May. 10
__________________________
Nov. 10 __________________________

Jun. 10
__________________________
Dec. 10 __________________________
III. Mentor (Intentional selection of a mentor.  Someone who is more effective as a leader than you are);



Mentor’s Name:  ______________________________________



Contact #:         ______________________________________
IV. Ongoing Education (Selection of leadership class, workshop or seminar – goal is once per quarter);




               (Name of class, workshop or seminar)


             (Date & Location)

1st Quarter 10  ______________________________________________       ________________________

2nd Quarter 10 __________________________________      __________________
3rd Quarter 10  __________________________________     __________________
4th Quarter 10  __________________________________     __________________
