“BALANCED GOALS EXERCISE”

2007
The Balanced Goals Exercise assumes a segmented approach to goal setting wherein the whole is the sum of the parts, if a balanced life is the overall goal.  The model has the following defined segments:

· Career/Financial (May be both business and personal)

· Relationships (Usually has to do with Family and Friends)

· Physical (Usually has to do with Physical Condition)

· Mental (May be intellectual and/or educational development)

· Spiritual (Examining Faith and Individual Life Purpose)

· Personal (May be attitude, character or commitment modifications)

· Wild Card (Something which may not fit anywhere else)

The rules are there should be at least one goal in each category, all of the goals must be accomplished by the end of the calendar year, and the goals must conform to the “SMART” criteria, i.e.,

· Specific

· Measurable

· Achievable

· Realistic

· Time based.

Please develop “Key Indicators” which correspond with each goal.

------------------------------------------------------------------------------------------------------------

It may be useful to answer the following questions in addition to the Balanced Goals.  Each question should be answered by ONE specific thing, ideally something not covered by the Balanced Goals.  

1. What am I going to STOP doing this year?

2. What am I going to START doing this year?

3.
What am I going to CONTINUE doing this year?

